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Presentation

The rapid educational and technical developments as well as the
incessant political, economic and social changes are equally important
in the challenge that faces all world countries in the era of globalization.
The role of higher education institutions is growing in the contribution
of achieving sustained and balanced development which addresses
recent matters of the present and the future, taking into consideration the
preservation of cultural identity of each society and prepare its individuals
to face the accompanying effects.

From this perspective, The Saudi Magazine for Higher Education,
being one of the most important tools for scientific research, is required
more than ever to keep up with all aspects of recent developments in
Higher Education locally, regionally and internationally. This can be
done by highlighting the main issues and experiments in a distinctive
and scientific method, and strengthening (scientific partnership) with
pioneer international magazines that are specialized in higher education.
This real partnership should include strengthening professional ties with
equal scientific magazines and learning from their leading experiences
especially in keeping up with today's demands, as well as connecting with
distinctive researchers and university professors who participate with the
magazine.

An extensive look at the most important issues tackled by this edition
shows the close relationship between the magazine its interests and the
current development of universities and higher education institutions
as well as the importance of cultural and scientific dimensions. This
edition focused on developing university education in engineering
from a comprehensive perspective. On the other hand, studies in this
edition are greatly diverse as they discusses academic accreditation,
scientific research and the relationship between modern technologies and
intellectual security in the university; in addition to reviewing a summary
of the Higher Education National Record Project in the Kingdom of Saudi
Arabia.

In conclusion, I wish continuous success for the magazine and those
who are working on it in achieving its desired goals and I would like
to express my pleasure and pride of the researchers and professors who

enriched this edition.

Dr. Khalid M. Al-Anqari
The Minister of Higher
Education and the
Magazine's General
Supervisor
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SAUDI EXPERIENCE IN THE R
LIGHT OF INTERNATIONAL '
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Perspectives on

PRACTICES

Prof. Nasser Al-Aqgeeli Prof. R. Stephen Humphreys

Dean of Scientific Research, King Fahd Research Professor, Department of
University of Petroleum & Minerals History, University of California
(KFUPM), Dhahran, Saudi Arabia Santa-Barbara, USA

Universities serve many purposes in contemporary society: they train students in
advanced technical skills, transmit the existing state of knowledge and understanding across
a wide spectrum of fields, and provide an arena for the examination of social, ethical, and
religious values. One of their core purposes, however, is the sponsorship of original research-
and hence the discovery of new knowledge and new ways of understanding-both in practical
fields (e.g., medicine, technology, business administration, urban planning) and in the theory-
oriented or value-based fields that underlie these (science and mathematics, social sciences,
the humanities). The problem is how best to organize the university’s research function,
how to direct often severely limited resources of time, personnel, and money in the most

productive way.
Part I: The Role of Research Chairs in the University: Historical Perspective

It is within this context that research chairs have their place. Such chairs take many

forms, are funded in different ways, and are established for very disparate reasons and



purposes. In the context of this paper,

it is important to distinguish between
professorial chairs in general, which are
often intended simply to underwrite salary
or general support for a highly distinguished
scholar, whatever his or her field, from
chairs that are focus on a defined field of
inquiry. Even in the latter case, many chairs
are aimed more at ensuring teaching in that
field than at supporting and underwriting
research. In this regard, it is important to
note that only in recent decades have some
chairs in the United States been targeted
primarily at research rather than teaching.
On the most general level, then, we can
define a research chair as an academic
position that provides a professor with a
long-term, dedicated stream of funding to
support his or her research (usually along
with graduate teaching) in a specified field
of inquiry.

The underlying purpose of this mechanism
is to ensure that adequate resources are
focused on areas of especially high value,
either because these areas are foundational
within a well-established field of study,

or because they address an urgent social
need, or because they represent new,
innovative areas of inquiry which lack a
well-developed infrastructure. The field of
study to be supported by a research chair
will be specified by the donor (who may be

a wealthy individual or family, a business

enterprise, or a government) that provides
the funding. The key point to remember
is that a research chair is established in
perpetuity, or at least for the long term,
and that it draws on a dedicated source of
funding, not the general revenues of the

university.

Even with this capsule definition,
it is apparent that research chairs present
both opportunities and problems. On the
one hand, a research chair may make it
possible to pursue critically important (or
at least fascinating) areas of study or social
problems that would otherwise be neglected
due to lack of resources. At its best, a
research chair can be a catalyst, a source of
energy, which opens up new possibilities
across the university. On the other hand,
a donor (whether private or governmental)
may want to support an excessively
narrow field of inquiry, or one that may
well become obsolete in the near future.
Likewise, a richly supported research chair
in an otherwise poorly funded institution
may seriously distort the overall mission of
that institution. Most vexing, however, are
the issues of donor control over governance
and administration of the chair, including
conflicts on how the chairholder should
be appointed and how much oversight the
donor should have over the chairholder’s
research and teaching. These issues arise

even in the United States, where universities



are exceedingly jealous of their autonomy

and prerogatives.

Chairs are probably as old as
universities, as a device to ensure that
critical fields would be supervised by
eminent senior scholars. In the medieval
Western university, chairs were established
primarily to ensure the teaching of these
subjects rather than to support research, but
of course scholars had to write in order to
teach. In medieval times, universities were
intimately connected with the Church, and
that connection remained close until at least
the eighteenth century. For example, the
University of Paris (Sorbonne) was subject
to the authority of the Bishop of Paris. He
would of course pay particular attention
to appointments and teaching in theology
and canon law, rather less to medicine or
Roman law, but he could intervene at any
moment that he detected a threat to the
overarching authority of the Church. Over
time, university faculties carved out a larger
and larger domain of self-government,
but it remains true today that chairs in
Catholic theology (even in otherwise secular
universities like Tiibingen, and of course
in Catholic institutions) are commonly
subject to the authority of a bishop, who can

demand adherence to official doctrine.

In England, the relationship between

church and university took a form that still

exists, in which persons of great means
established charitable trusts to support

not only chairs but also whole colleges.
But in so doing they did not necessarily
claim direct governing authority over that
chair. Thus in the 1630s, the Archbishop
of Canterbury, William Laud, provided the
funds to establish a chair in Arabic, and
the Laudian Chair remains today one of
the most prestigious appointments in the
world for the study of Arabic literature.
(Ironically, it has never been held by a
native speaker of Arabic, at least to the
authors’ knowledge.) But laymen could
endow chairs as well, and most chairs at the
ancient universities in Great Britain have
come from such private donors. Thus Sir
Thomas Adams established the chair of
Arabic at Cambridge (which has been held
by at least one Arab). There are exceptions,
of course: King George III created the
Regius Chair in Modern History at Oxford,
and appointment to this latter remains even
now a royal prerogative, conducted via the

prime minister’s office.

It is useful to compare all this to the
practices of the pre-modern Islamic
world. The Islamic world did not develop
universities in anything like the modern
sense of the word—that is, institutions
which gathered together many fields of

advanced study within a single overarching



structure. However, from the eleventh
century on, Islamic countries did create

a vast array of colleges or madrasas,
supported by charitable trusts (Awqaf).
The core element in such a waqf was an
endowment underwriting the salary and
maintenance of a professor (mudarris). In
this manner, the madrasa was an institution
built around an early form of the research
chair. For many centuries, the madrasa
provided a remarkably flexible, durable,
and almost universally available system of
advanced instruction throughout the Islamic

world.

In its pre-modern form, the madrasa
focused particularly on the teaching of
figh and shari’a. In a typical madrasa,

the legal theories and doctrines of a single
madhhab were taught, though a few did
provide instruction in two or even all four
of the madhhabs commonly recognized as
“orthodox.” The ordinary single-madhhab
madrasa would have one professor of
figh, though he was of course aided by

his more advanced students. In addition,
other scholars might be appointed to

teach subjects essential to the study of
figh—Qur’an, hadith, Arabic grammar and
rhetoric, some aspects of mathematics,
etc. So the curriculum was not a narrow
one by any means, but in the final analysis

it was focused on figh. It is crucial to

recognize that madrasas as such did not

give degrees certifying the completion of a
set curriculum. Rather, certificates (ijazas)
were given by the individual professors with
whom one studied, and these ijazas simply
stated that a given student had mastered

the particular texts taught by the professor,
and was now qualified to transmit and

teach those texts himself. A student had to
gather up a lot of ijjazas from many different
professors in many different places before
he could be considered a qualified scholar in

his own right.

As noted above, the key element of the
madrasa system was the waqf, equivalent

to the European charitable trust. A

wagqf first and foremost paid the salary

and maintenance of a professor; only
secondarily did it underwrite other costs

of advanced education: fellowships for
students, instruction in auxiliary subjects,
the construction and maintenance of a
suitable building (which would always
include a mosque). Some madrasas were
able to attract additional awqaf as time went
on, but most had to function on the basis

of their initial endowments, and if those
declined or failed, so would the madrasa
itself. Founding and maintaining a madrasa
was a very expensive enterprise, so it is

not surprising that the larger and more

prestigious ones were established by rulers



or members of the ruling family (both male
and female) and by high officials and senior

military commanders.

The traditional madrasa system remained
intact and effective into the mid-nineteenth
century, but thereafter it fell into a period of
crisis. Reforming governments, especially
in Egypt and the Ottoman Empire, wanted to
take direct control of awqaf and turned them
over to government ministries, claiming
that they would be better managed there.

In this way those madrasas that survived
this transformation were brought under
government control and made subject to its
policies. On another level, the curriculum
of the traditional madrasa was rigid and
could not be remolded to fit the demands

of a new, European-dominated age. As

new institutions were created—technical
schools, military academies, teachers’
institutes, etc.—the traditional madrasas
were marginalized and ultimately either
disappeared or were transformed into
something entirely different. In the realm of
higher education, universities of a European
type were established in Cairo and Istanbul
in the early twentieth century, and the
traditional madrasa finally faded from the

scenc.

In the nineteenth century,
Europe also saw governments take an

increasingly direct role in the financing and

administrative oversight of both ancient
universities like Heidelberg or Tiibingen
and new universities like Berlin. In spite
of this level of control, many governments
respected the core principles of academic
freedom and university autonomy in
internal affairs. (Sometimes, of course,
they did not.) In either case, however,
European governments took a central

role in authorizing and funding any new
professorial chairs. The chairholders were
always expected to be eminent scholars and
to devote much of their time to research
and writing, but their formal responsibility
was to oversee and direct teaching in their
subjects, even if most actual instruction
was assigned to the various assistants and
lecturers under their authority. In Germany,
the Netherlands, and France today,
however, their responsibilities have changed
somewhat, and the holder of a professorial
chair is in effect the director of a research
institute. In recent years, we have seen
this pattern in Canada as well. The British
model continued to rely chiefly on private
donors, typically wealthy individuals,

and continues to do so today; even now
chairholders as such are charged with
responsibility for curriculum and degree
examinations rather with directing the
research of other faculty and staff members.
Not surprisingly, the United States adheres

generally to the British model: chairs there



are almost always funded by private donors
(individuals, foundations, or corporations),
as they have been since Harvard College
was founded in 1636.

For instance, the University of California
at Santa Barbara (is a young one) became
a doctoral campus only in 1958—and it
has developed a quite distinctive profile
that differs in certain respects from any

of the models sketched above. There

are now fifty-two chairs, as opposed to
twelve in 1990. Every one of these is
funded (typically at amounts ranging

from $500,000 to $1,000,000) by private
donors—sometimes a wealthy individual
or family, occasionally a consortium of
like-minded people. The majority are in
the so-called STEM disciplines (sciences,
technology, engineering, mathematics),
but the humanities and social sciences
have received considerable support as
well. Some chairs represent a spontaneous
expression of interest by a donor who has
a special interest of his or her own, as

in the chairs for Tibetan Buddhism and
Islamic Studies. Other donors have been
assiduously courted for months or years by
university development officers. Most of
these chairs are intended to support both
research and teaching in a particular field—
the Sikh religion, systems engineering,

environmental studies, etc. A few support

the deanships of the various colleges. In
every case, however, the chairholder’s
normal salary is paid by the university

from the regular operating funds it receives
annually from the state legislature. A
chairholder’s salary is not tied to the chair
he holds, but rather to his professorial rank.
For this reason, the funds generated by the
chairs do not pay salary, but rather provide
direct support for research, graduate student
aid, etc. At UC-Santa Barbara, then,
research chairs are a kind of hybrid between

public (governmental) and private funding.

It is clear from what we have said above
that there is no standard way of determining
priorities for research chairs, simply
because such chairs have so many disparate
purposes. Many universities, but not all,
establish an active (not to say aggressive)
program of priorities, of fields that they are
especially interested in developing, and then
go looking for donors who can be induced to
contribute to these fields—usually in return
for nothing more than the honor of having

a building, or at least a chair, named after
them. Such priorities sometimes reflect the
vision and purposes of a senior university
official (a chancellor or dean), but often they
bubble up from members of the faculty, who
must then persuade senior administrators to
buy into their project. However, sometimes

a donor just shows up with an idea of his



own, and then the faculty and administrators
have to decide whether that idea is one

they want to pursue. In the United States,
in short, priorities for chairs and the
programs they support are determined

by an ever-changing mixture of planning
and improvisation. The disadvantages of
diffuseness, of spreading resources too thin,
are felt to be offset by flexibility and the
possibility of seizing new or unexpected

opportunities.

Continental Europe has a more top-down,
centralized approach, as one would expect
in societies where governments play such a
large part in university funding, and where
private giving is not a major element of the
culture. This does not mean that proposals
for new research chairs are originally
framed in government ministries, but it does
mean that universities have to persuade

the relevant ministries to include their
proposals in their budgetary planning. In
short, the business of prioritization is much
more explicitly a matter of national higher-
education and research policy than in the

United States.

Part II: Funding Research Chairs:

Purposes, Sources, Sustainability

Research chairs require funding on

a permanent or at least long-term basis,

because they are expected to design and
carry out major projects that will make a real
difference within their respective fields of
study. In the most favorable circumstances
it is hardly possible to design a project,
gather and train personnel, conduct a serious
concrete research program, and interpret and
publish the results in less than five years.
Normally it takes much longer than that. If
a research chair is expected to develop and
supervise a continuing research program,
one must often think in terms of decades.
For this reason, the establishment of a
research chair represents one of the most
serious commitments that any university

can make, because the resources committed
to that chair will not be available for other

university purposes, no matter how urgent.
There are thus three key issues:

(1) defining the level of long-term funding
needed for a research chair to achieve its

purposes

(2) identifying funding sources that are
capable of providing resources at that

level

(3) ensuring that the needed level of funding
can actually be sustained, renewed, and
even increased over a long period of
time. However, the third point brings up
the issue of chairholder’s responsibility

to maintain and enhance funding through



outside grants and new gifts, which can

be discussed in a different venue.

There are, broadly speaking, two
ways of generating durable funding. The
first is a permanent endowment, which
may be provided by a wealthy individual,

a foundation or business, or even a
government agency. The second is a long-
term commitment to a given research
program, but one that has a termination date
after which it must be renewed or closed
down. The latter arrangement is of course
more typical of businesses and governments,
since they must retain a high degree of
flexibility in order to address changing
economic conditions or social needs. One
can also make full use of current funding, all
of which goes directly to support research:

a million dollars in annual funding yields a

million dollars of research.

The permanent endowment (characterized
by the Islamic waqf and the Western
charitable trust) had obvious advantages in
ensuring an ongoing, unlimited commitment
to a field of study, and some chairs in the
West have indeed endured for centuries.
On the other hand, endowments are highly
inefficient in terms of current research
support—i.e., a million dollars given to an
endowment fund will yield only $45,000
in annual research expenditures. Likewise,

permanent endowments are subject to

mismanagement, decay, and a failure to
keep up with real costs. A munificent gift

of $500,000 forty years ago—easily enough
to pay the salary of a full professor in the
United States, for instance—will today not
even pay the tuition and fees of a graduate
assistant, let alone a living stipend. Finally,
such endowments can become obsolete; they
can be dedicated to fields of study that no

longer seem interesting or worthwhile.

Whether the funding for a research chair
comes from a long-term grant commitment
or a permanent endowment, however, it can
only happen when donors are persuaded

of the extraordinary importance—whether
scientific, cultural, social, political, or
economic—of a research program. It

must be something that induces a donor

to commit very large sums of money that
might easily be used for some other purpose.
In an age of rapid development and real
excitement in medicine, engineering, and the
sciences, it is not difficult to find support,
often very generous support, for new
research chairs in those fields. The economy
is a much more troubled domain, obviously,
but the critical political concerns prompted
by rapidly changing business models,
financial crises, environmental pressures,
the need for sustainable and equitable
development, etc., mean that research chairs

in these areas will also find support. In all



these areas we are dealing with areas of
acute public concern, areas in which people

are urgently demanding solutions.

In contrast, the arenas of culture and human
expression (literature, philosophy, history)
seem rather more remote to most people,
even though they have always been a core
element within university curricula. The
great exception in this domain might be
religion—not only in Muslim countries

but equally (albeit in a different form) in
the contemporary United States. Because
culture is usually not seen as an urgent
public concern, we should not expect
business or government to channel much
money toward research chairs in this area.
Typically, new research chairs are created
because a wealthy family or individual feels
a personal commitment to the heritage of
Greek civilization or ethics. Moreover,
research chairs in the cultural arena are
almost always established via permanent
endowments, because they embody a desire
to ensure that a cherished aspect of human
thought and culture will be carried forward
into the future in perpetuity. Sometimes
such gifts happen spontaneously, but more
often because a university has devoted a

lot of effort to cultivating ties with possible
donors over many years. This process
absolutely requires that a university have

a very clear sense of its mission, of the
values it represents, of the goals it hopes

to achieve. People will not turn over their

personal fortunes to institutions that do not

seem to embody the values they hold dear.

This last point takes us to a larger issue:
what level of achievement should donors
(governmental or private sector) expect from
the research chairs they have established?
Given the level of funding that they have
committed, they surely have the right to

expect a good deal—but in what form?

The answer differs somewhat according

to the nature of the chair. Each field will
develop its own set of metrics, and it is
simply a fact of life that researchers in

the natural sciences produce many more
publications than their counterparts in
history or literature. It is fair to say,
however, that every research chair should
produce students who are ready to carry

on its mission into the next generation. A
research chair devoted to oncology should
produce a body of cancer researchers who
are at the cutting edge of that field, and
who are able over time to establish research
institutes of their own. A chair in Classical
Arabic literature should train students who
are fully equipped not only to transmit the
turath but to explore it as a living vehicle of
human expression. In some cases (though
not all), this training mission may actually
be the most valuable aspect of its work. It
is undoubtedly important that a chairholder
in Islamic Studies might have produced

six substantial books. It is surely no less

important that the chairholder has trained



twenty new scholars who have gone on to

teach this field in their own universities.

In the final analysis, the real role of a
research chair is to provide visibility for
the field it represents, and leadership within
that field. A research chair singles out a
given area of inquiry as one of particular
importance within the university, and more
broadly for society as a whole. Leadership
does not necessarily mean producing

the most research or even the very best
research—that is always unpredictable. It
does mean always producing research of
high quality that moves a field forward, and
providing training for the next generation to

ensure that a field remains vital and active.

Part III: experiences of different

countries and some reflections

As it has been shown in the previous
sections of this article, the idea and concept
of research chairs that are dedicated for
specific topics was not developed in specific
countries with complete isolation. The
experience has taken different forms and
models and the achieved success was also
varying. In the upcoming part we will shed
some light on the different experiences

that took place in 2 countries belonging to
different continents for the completeness of
the argument. The experiences of research
chairs in Canada and Malaysia will be
highlighted and major differences will be

articulated.

It can be stated that research chairs has
spread in multiple countries and were not
keyed to specific continents or civilizations.
For instance, one of the most famous
research chairs is “Henry Lucas” in
Cambridge University which funded more
than 17 scientists including “Isaac Newton”

in the late seventeenth century.

As for the current research chairs’
experience in different countries we
may start with the Canadian experience
in which the program was initiated in
the year 2000 as part of a governmental
effort to fund more research and secure
achievements of higher levels for greater
developments and growth. The number of
research chairs has reached so far around
2000 chairs [Ref 1] and the government
has devoted over 300 Million dollars per
year to attract distinguished scientists and
keep adequate amount of support to fund
their research activities. Currently, the
declared amount that was spent on research
chairs since the inception of the program
is around 1.7 billion dollars up to the year
2007 [Ref 2, Ref 3]. The attraction for
this program is not only for professors
within the boundaries of Canada, but it was
primarily to attract foreign scientists to join
a Canadian university and be retained for
longer periods. In the Canadian experience,
there exist two tier systems to fund research
chairs, where Tier 1 is dedicated to world-

leaders in specific scientific fields who can



be funded for 7 years for around 200K$/
year, whereas Tier 2 is for younger scientists
who have a potential for leadership in their
fields and they are funded for 5 years for an
amount of 100K $/year.

For the aforementioned programs, the
government has laid down some rules

and foundations on both the universities
hosting the chairs and the chairs secretariats
which assure higher quality outcomes

and smoother progress when it comes to
financial obligations and review. According
to the latest statistics of these chair program
(offered by Canada Research Chairs), it
was declared that 26.6% of the research
chairs (around 359 positions) were awarded
for recruits from outside Canada [Ref 3].
This certainly highlights the role of these
chairs in enriching the experiences of
universities and giving them leverages to
recruit world-class leaders with dedicated
resources; which is a recipe for success
when the steady fund is availed for top
scientists to choose their projects and work
without worrying about the stability of their
research. It can also provide them with the
financial stability to have longer plans for

their research programs.

There has been a study on the Canadian
experience in research chairs done by “RA
Malatest & Associates” [Ref 4], which
indicated that since the introduction of the

program there was an increase of 59.9%

in the research outcomes in addition to
registering 112 patents that has direct
relation to industry (and 224 disclaimers).
Moreover, around 108 new medications
were discovered in addition to 14 patents
that were awarded international prizes.

This is in addition to the training of
students, post-docs and even administrators.
The report also highlighted the attained
collaboration between universities and

different industries.

Many years ago, many other countries, like
China, India, South Korea and Malaysia
have established similar research chairs
program in order to catch up with the recent
advancements in research and fulfill the
growing demands for higher economical
competency. However, by looking into

all experiences it can be declared that

the Canadian experience was the most
impactful/institutionalized and more
organized and ambitious as the target was
to bring on Canada to be amongst the

top 5 world-leading countries in research
and innovation by the end of 2010.
Whereas in the United States the research
chairs programs was never part of the
governmental efforts to support research but
rather it was directly run and administered
by universities in which institutions are
responsible for raising their own funds and
maintaining the relationship with donors.
Similar modes of operation were followed in

England and Germany whereas France has



embarked on introducing a dramatic change

in their research chairs program after the

Canadian experience.

As we are starting the highlights

on the Malaysian experience in research

chairs, it is important to shed some light of

the different classification of research chairs

as there has been some distribution in the

numbers of research chairs in Malaysia. The

classification of research chairs follows 4

different categories:

1-

3-

Permanent research chairs: those are
chairs that span over more than 10 years
and are established in universities and
institutions carrying the name of the
person who is funding the chair. There
have been many examples in reputable
universities and one of the most famous
chairs in Henry Lucas in Cambridge

which is over 340 years old.

Temporary research chairs/grants: which
span over 3 years minimum and the

y are generally funded for more than
500,000 SR/year. Most research chairs

in Saudi universities are this type and by
definition these chairs are bound by the
funding time and they could finish after
the expiration/depletion of funding. We’ll
be giving more reflections on these kinds
of chairs in our discussion in the Saudi

experience of research chairs.

Endowed chairs: these chairs are

connected to endowed assets or
investments and they have an annual
return in the vicinity of 500,000 SR/
year. These chairs are usually subject

to the conditions placed upfront by the
endowment itself and the person who

is funding. It is worth mentioning that
Muslims were the first to introduce these

kinds of chairs.

Honorary chairs: These kinds of chairs
are usually established in institutions

to honor an exceptional faculty who

had ground-breaking achievements and
it is usually considered as a testament
on the value of the faculty from the
university side. These chairs could be
established for people who had effective
contributions in the community or
society, so it doesn’t necessary go to

academic personal only.

Now, since we have established the

previous classification, we can reflect on

the Malaysian experience in which the

funding for research chairs was distributed

amongst the previous categories [Ref 5]. In

Malaysia, the University of Sarawak has

established around 8 preeminent chairs with

a total fund of more than 17 million riyals

and their topics were extremely varying

between anthropology to computer science

to chemistry and nature. Furthermore, the

same university has established temporary

chairs in around 30 topics of interest to the



local and scientific community. Moreover,
the numbers of research chairs in other
Malaysian institutions can be looked at and
more examples can be given, but we’ll focus
on the common issues of Malaysian chairs

and what lessons can be taken from them.

It was noted that the permanent chairs in
all Malaysian universities don’t go beyond
20 chairs, whereas the temporary chairs
have reached hundreds. The reason for such
selectivity in the research chairs is for the
period of the research chair which is quite
open and even if the chair person decides
to leave the chair, the chair will remain
with another chair holder. The majority of
funding in research chairs comes from the
ministry of higher education, and small
contribution is coming from private sector.
These chairs are very demanding when it
comes to their expectations and the selection
of the chair holder, thus, the chair holder is
complexly exempted from any other duty
and his time is totally devoted to oversee
the chair’s activities. As for the assessment,
these chairs do submit a 3 months report on
their progress to university administration
in which they are hosted which is usually
sent to the ministry of higher education

for evaluation and assessment. Despite the
fact that such 3-months period seem to be
very short for writing a progress or even

materializing a progress, it shows how much

scrutiny and demand these chairs are placed

at.

It is safe to mention at this stage that the
key challenges that are faced by research
chairs are probably limited funding versus
ambitious goals in addition to other issues
related to governance and assessment. The
main reason for establishing a chair is to
provide support to very focused research
activities with specific goals in mind. In
some fields, it would be quite difficult to
secure funding on certain topics, especially
if they don’t have direct impact that can be
seen soon. Additionally, in most cases the
ambitions of research chairs go beyond the
limited funding especially if the risk factors
in research are placed into the situation.
This has led some chairs to adopt other
modalities where they can generate funding
or operate on profitability basis which might
limit the usefulness and impact of these
chairs. In all cases, whoever is providing
funding for the research chairs need to be
educated about the possible impact of the
chair and some patience need to be shown

during the execution of the chair programs.

As for the governance of research chairs,
some governance models were adopted

and it appears that the most impactful

chairs are those who are given freedom and
flexibility to run the fund and be responsible

about the outcomes. Of course, this can be



granted with proper assessment in which
the chairs can provide periodical reports
about their activities and at longer periods,
more profound evaluation can be carried
out. Another vital challenge is the proper
articulation of the goals of the chair as these
have to be clear from the beginning for both
the chair holder and sponsor and mutual

agreement need to be reached.

By looking into the different experiences of
countries in the endeavor of research chairs,
it appears there is no one right model for
chair operation. However, in general such
issue depends heavily on the purpose and
specific context of each chair. Chairs that
oversee complex research programs are very
different from chairs devoted to advanced
instruction as well as research. Moreover,
engineering and humanities chairs really

operate very differently.
Part IV: the Saudi experience

The interest in research chairs in the region
has started since the mid 80’s, despite the
fact that no research chairs were established
then at any Saudi institution. The kingdom
of Saudi Arabia has used these research
chairs to trigger interests and dialogue
with other cultures and civilizations and
highlight the principles of Islam that calls
for peace and affection. For those reasons,
King Fahd supported this endeavor of
establishing different chairs dedicated

for the aforementioned reasons, and one

of the first chairs that were established is
King Abdulaziz Chair in the University of
California Santa-Barbara (established in
1984 and held by Prof. Stephen Humphries,
who is co-authoring this article). Additional
chairs include: King Fahd Chair in Harvard
University (1993), King Fahd Chair in
University of London (1995) and Prince
Naif Chair in University of Moscow (1996).
Since then, the kingdom’s interest in
funding research has increased and currently
it amounts to around 3% of its budget,

thus, there has been more funding given to
universities to help their research activities.
Nevertheless, there hasn’t been a formal
program to fund research chairs at Saudi
universities (analogous to the Canadian
experience) and the primary sources of
funding for research chairs in the Saudi
universities come from private sources,
including Saudi leaders, businessmen and

society personalities.

In the kingdom of Saudi Arabia, we have
had around 50 research chairs in the year
2007 and this number has grown steadily
till it has reached over 250 by the end of
the year 2011. However, it is important
to mention that these numbers were taken
from personal searches in universities
and websites and an official number

need to be identified. According to the



authors’ knowledge, the first chair that
was introduced in the Saudi universities
belongs to king Fahd university of
petroleum & Minerals (KFUPM) in the
department of Electrical Engineering (in
the field of communication) from the year
1996 till today. However, the distribution
of research chairs in Saudi universities is
very variable as there are 32 universities
in the kingdom in which 24 of them are
government institutions and 8 are private.
Amongst all Saudi universities, King

Saud University has the largest number of
research chairs in which they have reached
around 124 chairs in different topics.

Then comes Imam Muhammad Bin Saud
Islamic University which has around 41
chairs, then King Abdulaziz University of
around 28, then King Fahd University of
Petroleum & Minerals of 25 chairs. All the
aforementioned institutions have significant
number of chairs and other universities have
way lower numbers in which chairs do not
exceed 26- in each university. This is in
addition to some of the newly established
universities in Saudi Arabia that showed
significant interest in securing research
chairs and looked after some donors to fund
their research activities. Of the published
data, it seems Hail University has around
6 research chairs which is a good number
by looking into the short history of the

university, and interestingly enough most

of these chairs were funded by personalities

from the same region.

A quick analysis into the different specialties
offered by the research chairs into the Saudi
institutions, it is evident that specialties fall
under 4 main categories: basic sciences,
medical, humanities, and engineering. Of
course, no focus was found in a single
university over a specific type of research
chairs but rather there is a distribution

of chairs over most of specialties. As for
the different sources of funding, it can be
classified into 4 different sources, namely:
universities’ endowments, Ministry of
Higher Education fund for chairs, gifts and
the self-sustaining fund generated by the
chair itself. However, by looking carefully
into the different funding provided for
chairs, it is evident that the majority of
funding comes from society personalities
rather than companies. This certainly
highlights that such personalities wanted to
fulfill their social obligations/responsibilities
(internal motivation as there is no formal
obligation on them). Such analysis

certainly poses a question on the expected
contribution of companies who are having
a great share in the Saudi economy as it is
really expected to fund different activities
at universities and try to give generous
contributions through research chairs (be it

in their specific operations and interest or as



contributions to solving community issues).

One of the major issues related to the
operation and efficiency of research chairs
is their operational model and the proper
platform at which their activities can

be offered. By looking on the available
information on the research chairs, it seems
there is no unique model at which they
operate as there have been variable actions
and dimensionalities for their funding and
support of activities. The experience and
operational models of Saudi research chairs
was highlighted in multiple occasions and
in different venues, one of the latest is

the May 2012 workshop hosted by Imam
University on research chairs. According

to the authors’ observations, the activities
span over complete dedication of resources
towards the chairholder’s activities to
offering funds and calling for proposals in
the field of the research chair. This variation
was also observed in chairs operating at
the same institution. There are also some
chairs where universities appoint professors
who manage the chair’s activities and
some eminent scientists are being hired to
participate in the different research activities
related to the chairs; in other words, they
are being hired on part-time basis in order
to participate “partially” in the research
activities carried out by the chair. This later
model is being followed in some Saudi

institutions in order to go over the very

competitive salaries that are being offered to
world-class chair professors, which can very
easily deplete the resources of the chair. As
stated earlier, the available resources can
very much determine the directions of the
chair and the limitation in funding can very
much limit its usefulness. This scenario

is especially true when the funding for a
research chair is provided under the full
employment of the chairholder by the Saudi
university; compared to the earlier stories
of some Saudi research chairs being funded
in western institutions. In any case, the
leadership of the hosting Saudi university
has to make some vital choices when it
comes to the operational model of the chair
and ensuring that there is a balance between
the chair’s anticipated performance and

the available gift by the donor. We believe
the universities have great responsibilities
toward monitoring the performance of
research chairs and ensuring they are
progressing towards satisfactory fulfillment

of their mandates.

It would be interesting towards the end

of this article to shed some light on the
achievements of the chairs’ program in

the Saudi universities and extract the best
lessons learned from this experience.

The authors believe it is important to
establish some sort of coordination between
universities with respect to the chairs’

program as it has been observed that



clear overlap existed between different
institutions by funding research chairs that
serve somewhat similar purposes. Of course,
we are not calling for abandoning funding
any topic when it is already funded in an
institutions (whether fully or partially) but

it is important to avoid duplication. It is
equally important to establish a database
that brings together information about all
available chairs in the Saudi universities and
provide some insights in their performance.
Meetings to share experience are also
excellent mean for institutions to learn from
each other and provide a fair assessment

of the experience since it is been there

experience compared to the Canadian
institutions one can very easily observe the
different outcomes. The work in Canadian
universities is more institutionalized

and perhaps this is what is needed in our
experience. It is important to remember that
research chairs are not looked at as social
responsibility but rather as an economical
addition that can have a remarkable impact
on the overall development of the nation.
There has to be some learning that is
provided to different universities and some
minimum standards need to be deployed in
order to ensure continuity of the program

and ensure wider participation from

since the 90°s. It is believed that despite different parties.
the fact that Saudi universities have longer
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Abstract

The study aimed to identify Ethics of scientific research among students in the college
of Humanities at King Saud University. The study population consisted of all members of
the faculty of PhDs in these colleges (Education, Languages and Translation, Arts, Business
Administration) in King Saud University for the second semester of the academic year 14311432/
and the e»s (250) individuals. After the distribution of the study tool to all members of the study,
the obtained responses are (124). The percentage was approximately (50%) of the full members
of the study. To answer the questions of the study, a descriptive analysis approach was used.
Averages, standard deviations and variance analysis have been used to process the data.

The results of the study were: The overall appreciation of the tool was moderately, as the
arithmetic average (2.48), the same was the case with all areas of study. As for the paragraphs
of the results of the study showed the presence of five vertebrae in the appreciation of low
degree. The study also found no statistically significant differences on the overall utility of the
study due to the variables of gender and academic rank. In light of the findings of the study,
researchers mentioned a number of recommendations including: the need to emphasize the
existence of a courses or part of the courses regarding the ethics of scientific research in the
academic programs, to attach great importance to the graduate student as a scientific researcher,
and the need of more attention to him through his preparation, training and rehabilitation, and
the need to create a fund to support researchers from outstanding students in all colleges and
universities to stimulate their abilities on scientific research, as well as the need for the Ministry
of Education and Higher Education to develop curricula and teaching methods concerned with
the development of research culture among students, and to establish a scientific journal to raise
awareness of the ethics of scientific research.



Degree of implementation
of the Jordanian public
universities for academic

accreditation standards from
the viewpoint of the academic '
leaders

Prof. Adnan Badri Rezeq Al-Ibrahim
Associate Professor.
Educational Administration & Foundations
Yarmouk University
adnanbadri@yu.edu.jo

Key words: Accreditation, standards, public universities.

Abstract

This study aimed to measure the degree of application of the principles of academic accreditation
in public universities of Jordan from the viewpoint of academic leaders in which, and to achieve
the goal of the study, the researcher used the descriptive analytical method by designing a
questionnaire to ensure validity and reliability, have been distributed to a sample study, which
consisted of (147) commander of academics from three universities Jordanian is the University
of Jordan and Yarmouk University and the University of Mutah, and the results showed that
the degree of application of the principles of academic accreditation from the standpoint
of academic leaders came within the degree of implementation is high, and the presence of
statistically significant differences at the significance level (o > 0.05), on the areas of leadership
and administrative and faculty members due to the variable sex, and were the differences for
the benefit of academic leaders of the male and results also showed no statistically significant
differences at the significance level (a0 > 0.05), due to the variable of the university, and the
presence of statistically significant differences at the significance level (a0 > 0.05), for each area
ofthe tool due to the variable academic rank, and building on the results, the study recommended

a set of recommendations.
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Abstract

This research aimed to identify the risks of modern technology to the intellectual security, by

polling a sample of Al-Balga University Students of (250) students in the districts of south.

Results showed that risks was high in the areas of (ethical & political & intellectual and cultural
subjection), whereas the other risks were at the medium level in the psychological area. The
results also showed no differences have statistical indications in the fields of management, this
is attributed to the tow specializations changes, the academic year, then the research has come

to setting some of recommendations.
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Abstract

The development of higher education in the Kingdom of Saudi Arabia can be described as an
epic situation. To follow the sequence of events and diversity of processes, both quantitative
and qualitative measures, the scholar finds that the events of this epic phenomenon is ever
evolving throughout decades. The idea to monitor this process has grown and expanded to
include general details, the main lines, patterns of development, and methods of performance

and mechanisms to achieve its objectives.

The development of higher education worth to be well documented in a record to be come
as a major reference about the higher education Saudi Arabia. The process of preparing the
record has turned into an action plan, under the supervision of the «Center for Higher Education
Research and Studies (CHERS)», Ministry of Higher Education. The implementation of such
efforts has been made possible by utilizing the potential human and financial resources reserved

for the project.

After extensive studies of the content of this record that included exploring facts, events, and
efforts over more than seventy years, it was appropriate to call the title «The National Record of

Higher Education in the Kingdom of Saudi Arabia», to match the name to its content.

The record is an attempt to explore history, describe the current situation, and monitor indicators



and visions for the future in order to build long-term plans. The record references were sporadic

including evidences, journals, annual reports, periodicals, and other information sources.

The introduction of the record is meant to highlight the objectives, ideas of this record, the
development of events of the history of Saudi Arabia in general, education movement in

particular, and practice the process in the dissemination of higher education more specifically.

The preface of the record contains descriptive analysis of education policies in Saudi Arabia,
which are the foundations of the educational development. Furthermore, the preface includes

the goals and philosophy of a higher education in Saudi Arabia.

The contents of the record are presented in fourteen chapters, contained in four volumes, singled
out by each section of which: stage, pattern, framework, subject, sequence of topics. The first
volume included establishment and emergence of higher education, Qualitative growth of higher
education and the council of higher education and its role in supervision and policy planning.
The second volume included higher education institutions, development stages and patterns,
admission and accessibility, student’s affair and faculty staff, administrative and technical
support. Volume three contains quality assurance frameworks in higher education, scientific
research, higher education finance, higher education and the labor market. Subjects such
scholarships and cultural missions, higher education relations with regional and international
associations and universities, Statistical data and indicators of higher education and future

vision of higher education presented in volume four.





